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Barker era:
 
, Successes
 

and challenges
 
A chorus of criticism mars 

Clemson chiefs 
accomplishments 
ByWAYNE WASIDNGTON 

wwashil1gtOlI@lhestate..com 

SEE BARKER PAGE A!O 

James F. Barker is clos
ing in on a decade as pres
ident of Clemson Univer
sity, atenure already a few 
years longer than the typ

i kal stint of a university 
president. 

Barker, however, said 
he has no plans to leave 
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'We're not trying to be aU things ~o all people,' 
says Clemson president James Barker. 
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:anytime soon despite increasing crit
icism. 

· Too much progress has been 
·made, Barker argues. And there's 
too much left to do. 

, Clemson has zoomed up the 
·rankings of top public universities 
in the United States over the past 
·decade and is on the cusp of the 
'l'op 20 spot Barker set as a goal 
·early in his presidency. The avera~e 
·SAT score of incoming freshmen IS 
:up, as is the amount of research dol
lars at Clemson. 

Barker's tenure, however, has 
·been anything but free of troubles. 

His financial management of 
'Clemson has come into question at 
a time when it and other S.c. pub
lic colleges and universities a:e look

·ing for ways to make do With less 
taxpayer money. 

Clemson's faculty senate re
cently gave unanimous approval to 
a resolution criticizing large salary 
increases given to administration 

,members over the past two years. 
The former executive secretary 

of Clemson's board of trustees al
leges in a lawsuit that the university 
unnecessarily raised tuition and fues 
while a reserve account swelled to 
more than $80 million 

And a persistent criti~, a r7tired 
Clemson professor ementus, IS un
comfortable with the nearly 
$800 000 in outside income that 
B~k~r received over the past cou
ple of years for being on the corpo
rate board of an engineering and in
dustrial services company. 

The scope and timing of those 
concerns - state legislators even 
now are determining how much 
public money ~lleges ~d univer
sities will receIVe - mJght worry 
other university leaders. 

However, during a recent inter
view at a suite of offices Clemson 
uses on the 19th floor of the Capi
tal Center tower in Columbia, 
Barker seemed untroubled, confi
dent. 

Dressed in a dark blue suit, a 
light biue shirt and an o~ge tie 
with blue flecks that picked up the 
darker hue of his suit - a sort of 
executive Clemson uniform 
Barker calmly pointed out bis ad
ministration's accomplishments and 
addressed criticisms. 

"We're not trying to be all things 
:to all people," Barker said. "We're 
lIying to stay focused_" 

SEEKING1HETOP 20 
. Nothing has held Barker's focus 
like the quest to move Clemson into 
U.S. News and World Report mag
azine's Top 20 listing of public uni
versities. When Barker became 
president, Clemson was No. 38 i~ 
the magazine's rankings. Today, It 
is No. 22, a source ofgreat pride for 
Barker and others affiliated with the 
university. 

The magazine consi?ers ~. ran~e 
of factors in ranking uruversities, m
eluding faculty-to-student ratio, fylc
ulty salaries, test scores, graduation 
rates and retention rates. Many of 
those factors fit, Barker'said, into a 
broader set ofgoals his administra
tion set for the university. 

College rankings in gene~al, 
however, have come under scrutiny 
in recent years. Ail increasing num
ber of university presidents argue 
that they are meaningl~ exe~es 
designed to sell magazmes and gIVe 
parents and student;s the .false im
pression that there IS an Iron-dad 
way to determine where a student 
should go to college. 

John Bednar, a retired French 
professor emeritus at Clemson, says 
Barker's push to move the univer
sity up in the rankings has done the 
school more hann than'good. 

"It is one of the most non-acad
emic, deliberately deceitful, self
serving, inhuman, narrowly ego
centric and fTaudulenUy perpetuated 
endeavors in the name of edllcation 
that I have ever seen," said Bednar, 
a persistent critic of the Barker ad
ministration. 

Pointing to documents that out
line bow Clemson made its case for 
consideration as a top university, 
Bednar said the push is more about' 
propaganda and created the envi
ronment in which Clemson doled 
out giant raises to supportive ad
ministration members. 

An examination by The State 
last month of executive salaries at 
Clemson and the University of 
South Carolina found a half-dozen 
top administrators at Clemson re
ceived raises of between $32,000 
and $67,000 over the past two y~. 

After reviewing its own detailed 
saIaty report, Qemson's fylculty sen
ate recently gave unarumous ap
proval to a l'eS?1~on c~ti:c~g the 
raises and the justification for them. 

Barker argues the raises w~re 
appropriate and necessary, ad~ 
they were awarded in an econonuc 
climate that is not as dire as the one 
the state and the nation face today. 

He also said the salary increases 

were investments in quality and sta
bility. "We do want to keep our best 
faculty," he said. "We do want to 
keep our best staff, and we want to 
keep our best administrators." 

Bryan Simmons, faculty senate 
president at Clemson for the past 
year said he and other faculty mem
bers'are concerned about the raises. 
Still he said there is broad support 
for the goals Barker has set, partic
ularly as it relates to the Top 20. 

'1 don't think he would have got
ten nearly as close as he has wi~
out faculty buy-in," Simmons saId. 
"They understand the benefits." 

SlllL POPUlAR 
Several key state leg:islators and 

members of Clemson's trustees 
share a nigh opinion of Barker. 
. "I generally think that president 

Barker does a tremendous job," said 20f 3 
state Rep. Jim Menill, a Berkeley 
County Republican who sits.ona 
subcommitte.e that oversees higher 
education 



"President Barker hastransi
tioned Clemson into one of the top 
schools in the country," said state 
Rep. Chip Limehouse, a Charleston 
Republican who is chairman of the 
House Ways and Means higher ed
ucation subcommittee. "He's been 
focused on improving the quality of 
a Clemson education, and we're 
bearing the fruits of that now." 

Bill Hendrix, chairman of Clem
son's trustees, said: "The board of 
trustees is extremely pleased with 
President Barker's performance, 
and we're behind him 100 percent." 

, But while a range of statisticS in
dicate Clemson has improved as a 
~rsity, its costs have gone up, 
too. Tuition has nearly tripled since 
1999 and now stands at $10,300, 
second oIiIy to Winthrop University 
among S.C. public universities. 

Gene Troutman, former execu
live secretillY of trustees, said Clem
son upnecessarily raised tuition to 
boIstet·an unrestricted cash reserve 
that, at o~e point, topped $80 mil
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lion. Troutman said he angered 
Barker and was fired by the board 
in August 2007 after he tried to ex
pand the university's internal au
diting system to include a position 
responsible for ferreting out dupli
cation and inefficiency. 

"It's not that they're stealing 
money," Troutman said of Barker' 
administration members. "It's man
agement malfeasance. Why are stu
dents paying more tuition if the un
restricted reserve fund is just 
growing?" 

Hendrix and Barker described 
Troutman, now suing the university, 
as a disgruntled former employee. 
Clemson has failed in two attempts 
to have Troutman's suit dismissed. 

Barker said Clemson has spent 
the reserve fund down to about $50 
million He described it as a tool that 
bas helped the school cope with re
ductions in state funding. 

BARKER ON BOARD 
Barker has earned $400,000 in 

total compensation - from his state 
salary and the Clemson University 
Foundation - as president in each 
of the past two years. " 

That compensation is well below 
the $535,000 earned by USC Presi
dent Harris Pastides, from his state 
salary and the USC Foundation. But 
Barker has more than made up the 
difference with pay from the Shaw 
Group, an engineering and indus
trial services firm based in 
Louisiana. 

Filings from the Securities and 
Exchange Commission show that 
Barkermade at least $772,000 over 
the past two years as amember of 
Shaw's board of directors and from
the sale of Shaw stock. 

Hendrix said the board told 
Barker that serving on a corporate 
board would make him a more ef
fective president. 

Bednar doesn't buy that argu
ment. "To be given that kind of 
money - just to get the experience 
of 'being on a board' because the 
board of Clemson University thinks 
it's a good idea - rings so thor
oughly hollow in my mind that it is 
ludicrous," the retired professor 
said. "How many cornman employ
ees of Clemson University are paid 
a fortune to make up for some lack 
of education or knowledge in their 
qualifications?" 

For his part, Barker says his im
mediate goal is to guide the univer
sity through the current climate of 
economic difficitlty. "Get us through 
this crisis and then take a step back 
and say, 'What's next?'" he said. 

WWW.THESTATE.COivl 
I 71 

't 
-__ ''"'_ _.. • ~ .".tr 

FEATS'AND·
 
CHALLENGES
 

What Clemson President Jim 
Barker h~s acc'ompJished and 
what's still on his to-do Jist. 

3 feats 
Higher gradaatillll rate, The uni
versity'S graduation rate has in
creased by 7 percentage points 
to 78 percent since 2001, when 
Clemson officially adopted Top 20 
status as its goal. 

Studeat quality. The average SAT 
range for incoming fresilmen'has 
gone from 1080-1260 to 1130
1320 in the past seven years. 
The percentage of illGoming fresh
men in the top 10 percent of 
their high school class has gone 
from 37 percent to 52 percent. 

Research funding. From 1998 to 
last year, research funding re
ceived at Clemson has gone from ' 
$55 million to $151 million. 

3 challenges 
Top 20, Clemson is No. 23 on the 
U.s. News and World Report list, 
of p'ublic universities. Barker h~ 

pledgeo to put Clemson in'tJie 
top 20. 

Living 011 less. State lawmakers 
cut state funding by 17 percent 
last year, the largest dip in the 
nation. That has put pressure on 
the universitY to live on less while 
keepng tuition - the only revenue 
source it controls - afforclable. 

Faculty rec:ru(tiDg. AlaNsuit cganst 
the, board and the large raises 
given administrators while faculty 
and staff suffer furloughs doesn't 
help the university's reputation. 

JAMES BARKER 
Age: 61 
Cllm!llt position: 'President, Clem
son University, 1999 to present 
Fa. Married, two children 
Educ:atioD: Bachelor's in architec
ture, Clemson University, 1970; , 
master's in architecture em urban 
design, Washington University 
Clemson professional experieec:e: 
Dean, Clemson College (;)f Archl

.tecture, Arts and Humanities, 
1995:99; dean, Clemson College. 
of Architecture, 198&95; interim 
dean, Clemson College of Uberal 
Arts, 1994-95 
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